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Retailers and Brand Owners InfoChain Express:

The Supply Chain and Vendor Compliance
Solution of Choice for Retailers and Brand Owners

: W
%\} The Challenges
b 1/ \ As a Retailer or Brand Owner, you face ever-increasing competition
._._‘ : and performance expectations. Superior global supply chain
\ e management is critical to your success. The rewards are alluring: lower
operating costs, reduced inventory, shorter cycle time, less overstock,
and less stockout. The challenges are daunting:
e Manage vendor relationships
e Achieve 100% vendor compliance
e Automate electronic communication with diverse supplier base
e Achieve global supply chain visibility
e Obtain floor-ready merchandise from suppliers
e Automate DC receiving
e Achieve cross-docking, direct ship, and DC bypass

e Enable global suppliers with appropriate barcode, ASN, and
RFID capabilities

e Ensure accurate packing, reliable data, and compliant
documentation from suppliers

The Solution

Online InfoChain Express is a one-stop-shop supply chain and vendor
compliance solution tailored to address the needs of retailers and
brand owners. It includes everything necessary to get you up and
running rapidly:

Supply Chain Management

1. Web and PC based software, scanners and printers
that connects you and your e Streamline and Integrate electronic information flow
between retailer/brand owner, agents, vendors, factories,
consolidators, and financial service providers:
global trading partners. - PO/ PO Change/ PO Replacement/ PO Cancellation
— PO Acknowledgement
— Advance Ship Notice (ASN)
— Commercial Invoice/ Pro Forma Invoice

e Standardize and Automate business processes across

InfOChaIn EXpreSS entire global supply chain:

Avery. — PO management
— Automated printing of tags, tickets, and labels through
Service Bureau or onsite
- Packing
— Shipping
— Document generation

Accurate. Accessible. Reliable.
Supply Chain Management.

e Enable suppliers with critical supply chain capabilities:

— Electronic commerce/ EDI/ XML/ AS2

— Automated ordering of tags, tickets, labels

— Scan-Pack/ Scan-Print

— Shipment Scan

— Automated ASN generation

— Automated Commercial Invoice/ Pro Forma Invoice generation
— RFID: pallet, carton and item-level
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) 4 The Solution (continued)
2. Implementation service
e Project management
® Requirements gathering and analysis
AVERY e Solution implementation and integration
DENNISON * Pilot programs

3. Global support and ongoing services
e Global supplier installation
¢ Training
e Ongoing Help Desk and technical support
e Ongoing system administration and data management

Retail Information Services

The Global Solutions Leader
for Brand ldentification and

Information Management.*
The Benefits

North America InfoChain Express delivers significant benefits in 3 major areas:
Massachusetts

7 Bishop Street 1. Supply chain efficiency

Framingham, MA 01702 L

telephone 508.879.0511 * Automate DC receiving

facsimile 508.383.4099 e Enable Cross_docking

North Carolina e Eliminate manual processes and errors

3511 West Market Street e Ensure packing accuracy

Suite 270 : .

Greensboro, NC 27403 e Enable direct ship/ DC bypass

telephone 336.856.8235 ¢ Reduce need for DC pick-pack and re-labeling
facsimil .547.0031 A

acsimile 336.547.003 * Reduce need for de-consolidation

Hong Kong e Shorten Customs clearance and in-DC time

No. 7 Chun Ying Street ;
Tseung Kwan O Industrial Estate * Shorten Cyde. time
New Territories, Hong Kong e Lower consolidator fees

telephone 852.2372.3000 . . . -
faceimile 852.2564.0289 e | ower fmanmal service fees (e.g. Letter of Credit fees)
¢ Reduce inventory and safety stock

Mexico
Avenida Aristoteles #123 * Reduce stockout
Parque Industrial Kalos .
Apodaca, Mexico 66600 2. Vendor compliance
telephone 52.8.386.4086 e Achieve 100% vendor compliance — include large and small, international
facsimile 52.8.386.4082 ; _
and domestic, long-term and seasonal vendors
Europe e Address chargebacks and fines
Wooburn Industrial Park . . .
Thomas Road 3. Trading partner relationship management
Wooburn Green . . . . :
Bucks HP10 OPE, UK . Stregmlme rglatlonsh|ps with agents, vendors, and factories
telephone 44.1628.859500 e Provide one independent and neutral data
facsimile 44.1628.859527 management system to interface with all
Brazil your consolidators worldwide
(F;;igr;’:\gg?g%ggga, 225 ¢ Provide easy and seamless connections
Vinhedo, SP, Brasil with your financial service providers

telephone 55.19.3876.7620
facsimile 55.19.3876.7668

El Salvador

Zona Franca Internacional, Edificios 5-6-7
Km 28 1/2 Carretera a Comalapa
Olocuilta,La Paz, El Salvador, Centro America
telephone 011-503-366-3155

facsimile 011- 503-366-3160

www.infochain.averydennison.com
infochain@averydennison.com



